
aim mainta ins  the la rgest  network of outs tanding
and ef fect ive

■  execut ives
■  project  managers
■  consultants  
■  coaches 

for  immediate  in ter im management  in  
var ious  t rades  and indust r ies  as  wel l  as  d iverse  
funct ions  in  bus iness  and admin is t rat ion.

a d  i n t e r i m  m a n a g e m e n t  a g
aim

aim experts – the immediate solution
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Inter im management –  where & when?

Business  Case Inter im Manager Project  Manager 

Introduct ion of  new In ter im depar tmenta l Sys tem int roduct ions  in  f inance
management systems management  dur ing sys tem and cont ro l l ing, engineer ing and 
and standards in t roduct ions supply-cha in  management

Introduct ion of  new Spec ia l i s t  and leadersh ip Pro ject  p lanning, management ,
project  p lanning and support , operat ive  manage- creat ion and bu i ld-up of  a  pro ject
information systems ment  of  the IT  organisat ion of f i ce, pro ject  cont ro l l ing

Reorganisat ion Managing of  newly  s t ructu- Bus iness  process  reengineer ing,
r i sed bus iness  depar tements in f rast ructure  and process  
or  o f  organisat iona l  un i ts deve lopment

Development of  new Operat iona l  management  of Market ing s t rateg ies, sa les-
markets the  market ing organisat ion, d is t r ibut ion and serv ic ing 

market ing s t rateg ies concepts, market ing-cont ro l l ing

Product ion removal Departmenta l  management  S i te  management ,
and outsourc ing of  log is t i cs  and operat ion inf rast ructure  deve lopment ,

ramp-up of  product ion know-how t ransfer

Ensure qual i ty Operat ive  management  of Management  of  process
control  standards qual i ty -cont ro l  sys tems and product  va l idat ion pro jects

Personnel  changes Br idg ing of  vacant  pos i t ions Deve lopment  of   
in  the lower, middle  and methodolog ica l  sk i l l s  in
h igher  management  leve ls pro ject  management

Mergers  and acquis i t ions Post-merger  in tegrat ion, Due-d i l igence act iv i t ies,

deve lopment  of  s t rateg ies organisat iona l  deve lopment

When you are  exper ienc ing capac i ty  prob lems or  a  lack  of  spec i f i c  know-how inter im

management  so lut ions  wi l l  he lp  you to  rea l ign the running of  your  bus iness. a im exper ts

are  read i l y  ava i lab le  and wi th  the i r  vast  exper ience and knowledge of  the bus iness  sector

concerned they  are  immediate ly  e f fect ive  in  l ine  management  and pro ject  organisat ion.

aim experts  possess  the fol lowing capabi l i t ies :  



a d  i n t e r i m  m a n a g e m e n t  a g
aim

aim ad inter im management  ag ■ Neugasse 68 ■ CH-8031 Zur ich , Swi tzer land ■ Te l. (0041 44)  444 28 28 

■ Fax (0041 44)  444 28 29 ■ www.aim.ch Par tner  o f  tmg internat iona l  

Consultant  Coach, Trainer Funct ions

Spec ia l i s t  knowledge and Communicat ion and Control l ing,
procedura l  methodology coach ing or  t ra in ing for bookkeeping and accounts,
for  pro ject  in t roduct ions newly  in t roduced sys tems operat ions

Bus iness  ana lyses, Coach ing or  t ra in ing and Finance, information
sys tems eva luat ion communicat ions   concepts technology, market ing

Methodology and p lanning Communicat ions  in  change All  corporate or  entre-
of  change management management  processes  preneur ia l  funct ions

Market ing ana lyses, Sa les  coach ing or  t ra in ing, Market ing, sales,
bus iness  p lanning behav ioura l  t ra in ing business  development

Locat ion eva luat ion, Coaching or  t ra in ing of  loca l Product ion,
deve lopment  of  loca l  par t - management , leadersh ip operat ions,
nersh ips, f i sca l  adv isor ies coach ing or  t ra in ing logist ics

Methodology and p lanning Coaching or  t ra in ing of  Qual i ty  management,
of  compl iance pro jects spec ia l i s t  and management development,

teams purchasing, product ion

In -  and out-p lacements Leadersh ip  and team All  corporate or     
adv isor ies, search and coach ing or  t ra in ing, entrepreneur ia l  
se lect ion, organisat iona l p lanning of  coach ing funct ions
adv isor ies or  t ra in ing

Tax and lega l  adv isor ies, Accompaniment , back-up General  management,

corporate  f inance support  and superv is ion of corporate affa irs,

corporate philosophy changes f inances

Consul t ing, coach ing or  t ra in ing wi th in  the scope of  implementat ion-or iented inter im

management  need not  be a  cont rad ic t ion in  te rms. On the cont rary  –  methodolog ica l  and

communicat ion sk i l l s  a re  the prerequis i tes  to  success fu l l y  complete  complex  tasks.

E f fect iveness  then means – do ing the r ight  th ing in  the r ight  way.
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Immediate benef i ts!  

Immediate ongoing results

The a im exper ts  are  e f fect ive  in  prec ise ly  that  area where  they  are  most  needed. They

possess  sk i l l s  and exper ience, which wi l l  ach ieve fas t  and ongoing ef fects  in  the organisat ion

of  our  c l ients  –  in  pro ject  as  wel l  as  l ine  management . Prompt ly  in i t ia ted pro jects  y ie ld

prof i t s  or  sav ings.

Rapid acceptance

Acceptance and integrat ion of  the a im exper ts  in to  the in f ras t ructure  of  our  c l ients

presuppose that , personal i ty -determin ing factors  have a lso  to  be taken into  account  – bas ic

behav iour, appearance, learn ing capabi l i t y  and integr i ty  –  thus  c reat ing a  bas is  for

conf idence.

Immediate enhanced know-how

Advanced know-how is  in t roduced whi l s t  on the job and f i rmly  es tab l i shed in  the bus iness

procedures  of  the  company. In  th is  way the c l ient ’s  organisat ion reaps  immediate  benef i t s

and long-term ga ins  f rom the broad range of  knowledge prov ided by  the a im exper t .

At work in  just  three days  

The exact  qua l i f i cat ion prof i le  o f  the  a im exper t  i s  g iven d i rect l y  to  our  c l ient . A im exper ts

can commence work in  jus t  a  few days. In  th is  way the ted ious  and cost l y  search process  i s

e l iminated.

Requirement determines the pensum 

Cl ient  requi rement  determines  the length and intens i ty  o f  serv ice  of  the  a im exper t  –  

accord ing to  the motto  ‘as  l i t t le  as  poss ib le, as  much as  necessary ’ . No f ixed costs  are

incur red and the pro ject  costs  are  constant ly  under  rev iew.

Open for  improvement

Polar i sat ion has  the e f fect  o f  para lys ing an organisat ion. a im exper ts  approach the task

without  any  interna l l y  in f luenced interest  –  a  neut ra l  v iewpoint  commit ted to  success  guar-

antees  an accurate  eva luat ion and in  turn  cor rect  ident i f i cat ion of  the  appropr iate  so lut ion.

An internat ional  network

Aim exper ts  can be h i red on an internat iona l  bas is. Via  the extens ive  in ternat iona l  database

of  our  assoc iated company tmg internat iona l  a im exper ts  can be secured wor ldwide.
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Who would be working for  you? 

Trades and industr ies

■ Mechanica l  eng ineer ing, meta l  indust ry

■  Elect r ica l  engineer ing, appl iance construct ion

■ Pharmaceut ica ls, chemica ls, p las t i cs

■ Paper, wood, text i les

■ Dist r ibut ion, t rad ing, bu i ld ing const ruct ion

■ Logis t i cs, haulage, t ransport

■ Banking, insurance

■ In format ion technology, te lecommunicat ions

■ Ut i l i t ies

■ Admin is t rat ion, hea l thcare, NPOs

Specia l i ty  sectors

■ Genera l , depar tmenta l  and sect iona l

management  act iv i t ies

■ F inances, cont ro l l ing and account ing

■ Product ion

■ Logis t i cs, purchas ing

■ In format ion technology

■ Market ing, sa les

■ Research and deve lopment , engineer ing

■ Admin is t rat ion, communicat ions

■ Qual i ty  cont ro l  and process  management

■ Personnel  management

Severa l  hundred a im exper ts  f rom the network are  ava i lab le  to  our  c l ients  f rom a l l  t ypes  

of  t rade, indust ry  and spec ia l i s t  sectors. Dependent  on exper ience and personal  s t rengths,

the a im exper ts  take over  mandates  and serve  as  in ter im managers, pro ject  managers,

adv isors, and/or  coaches  and t ra iners.

a im exper ts  are  d is t inguishable  by  the i r  sk i l l s, ident i ty  and ef fect iveness.

On the bas is  o f  severa l  years  o f  exper ience and re levant  h igher  and fur ther  educat ion, a im

exper ts  prov ide competent  conv inc ing serv ices  in :

■ spec ia l i t y  capabi l i t ies

■ l eadersh ip  capabi l i t ies

■ soc ia l  capabi l i t ies

■ methodolog ica l  capabi l i t ies

The ident i ty  o f  a im exper ts  i s  immediate ly  apparent  in  the i r  appearance, the i r  e th ica l  manner,

and the i r  personal i ty  capabi l i t y.

E f fect iveness  i s  o f  paramount  s ign i f i cance for  ach iev ing targets  and the success fu l  f ina l i -

sat ion of  mandates.

a im interprets  e f fect iveness* as :

Resu l t  or ientat ion = ongoing resu l ts

Contr ibut ion to  the whole  = network th ink ing and act ion

Concent rat ion = the set t ing of  pr ior i t ies  

Exp lo i tat ion of  s t rengths  = the combinat ion of  sk i l l s  and tasks  under  

a  s ing le  denominator

Creat ing conf idence = success  f ina l l y  be longs  to  the personnel

Pos i t i ve  th ink ing = recogni t ion of  opportun i t ies
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Brief ing

Conf ident ia l , personal  d iscuss ion to

c lar i f y  needs, requi rements  and targets.

Offer

We can make an of fe r  wi th in  three days

inc lud ing a  neut ra l , conf ident ia l  prof i le  o f

potent ia l  a im exper ts.

Presentat ion of  a im experts  

aim personal l y  presents  the a im exper ts  to

the c l ient  who can then se lect  the  

appropr iate  person for  the mandate.

Mandate f inal isat ion 

Dur ing a  f ina l  d i scuss ion, the a im exper t

in forms the c l ient  on the outcome of  the

mandate  and hands over  the appropr iate

documentat ion.

Network search

Rapid ident i f i cat ion of  poss ib le  a im 

exper ts  and c lar i f i cat ion of  the i r  ava i lab i -

l i t y. Ident i f i cat ion of  the a im exper ts, who

cor respond wi th  the requi red prof i le.

Interview

The se lected a im exper ts  are  br ie fed by  a im

with  regard to  the type of  bus iness  of  our

c l ients  and appropr iate ly  prepared for  the

env isaged tasks. Reference tes t imonia ls  o f

the a im exper t  are  then checked against  the

requi rements  of  the  mandate.

Mandate monitoring and servic ing

aim accompanies  the a im exper t  over  

the ent i re  durat ion of  the  mandate  on a

serv ic ing bas is. Per iod ica l  meet ings  wi th  the

a im exper t  ensure  an opt imal  rea l i sat ion of

the mandate.

Mandate conclus ion

The a im exper t  rece ives  a  re ference f rom

the c l ient .

How to get  an inter im manager within three days!  
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Transparent  contracts  and c lear  speci f icat ion requirements  

Contracts  are  congruent  and regulate  the due dates  and f inanc ia l  background of  the

mandate. The descr ipt ion of  the mandate, the tasks, the targets, the competences  and the

organisat ion are  a l l  deta i led in  the cont ract . The bas is  for  mandate  moni tor ing, serv ic ing

and cont ro l l ing i s  a l so  spec i f ied .

Project  and mandate monitor ing and servic ing

The moni tor ing and serv ic ing act iv i t ies  o f  a im ensure  the success  of  the  mandate  and thus

permit  the  set t ing of  pr ior i t ies  and the demonst rat ion of  act ion to  be taken, accord ing to

spec i f i cat ion requi rements, together  wi th  the re levant  measures. The fo l lowing s tandard

inst ruments  are  ava i lab le  as  a  bas is  for  the  mandate :

■  The repor t  o f  the  a im exper t  on the days  worked i s  the  bas is  for  ca lcu lat ing the fee  

■  Month ly  repor ts  on progress  ach ieved, the future  targets  and future  act ion requi rement

■  Regular  s tatus  d iscuss ions  between the c l ient  and the a im exper t  

■  Addi t iona l  ins t ruments  appropr iate  to  the mandate  requi rements  can be appl ied

Control led transfer  of  know-how 

Know-how t ransfer  i s  ach ieved on a  cont inuous bas is  by  means of  c lose  teamwork co l labo-

rat ion wi th in  the scope of  a  c lear  pro ject  and/or  mandate  organisat ion. Fu l l  documentat ion

and/or  in terna l  t ra in ing wi l l  be  prov ided to  address  the mandate  tasks  and c l ient  spec i f i ca-

t ion requi rements.

How is  success  ensured? 

Cl ient

aim draws up the mandate 

agreement

a im draws up the employment  

cont ract

The a im exper t  works  at  the premises  of  the  c l ient
a im exper t

a im ag



Internat ional  inter im management 

aim is  assoc iated wi th  the Trans i t ion 

Management  Group Internat iona l  

( tmg internat iona l ) , wi th  companies  in  

Great  Br i ta in , Germany, France,

the  Nether lands, I ta ly and Spain.

Inter im management so lut ions  are  

poss ib le  in  respect ive  countr ies.

Country-spec i f i c  knowledge and 

capabi l i t ies  wi th in  the group can 

thus  be mutua l l y  supplemented on 

an internat iona l  bas is  to  ensure  the 

success fu l  complet ion of  c ross-border  

c l ient  mandates.

Execut ive search 

aim can a lso  ass i s t  c l ient  companies  in  ach iev ing opt imum manning of  the  necessary  execu-

t ive  pos i t ions  in  the convent iona l  sense by  means of  i t s  Search & Se lect ion fac i l i t ies. Thanks

to a l ready acqui red fami l ia r i t y  wi th  the c l ient  company, the execut ive  funct ions  and c l ient

requi rements, br ie f ings  can be waived and the c l ient  benef i t s  f rom t ime sav ings  in  th is  

respect . Th is  enables  exact ing execut ive  search mandates  to  be cut  down to  on ly  a  few days.

Background administrat ion for  f reelance and retained project  and inter im 

managers

aim mainta ins  a  wel l  p roven personnel  management  scheme for  cont racts  o f  employment ,

sa lar ies, soc ia l  secur i ty  cont r ibut ions  and insurance admin is t rat ion. Our  c l ients  can benef i t

f rom these serv ices  when they  prefer  not  to  engage spec ia l i s ts  and execut ives  under

cont racts  o f  employment . Inc lus ion in  the scheme garant ies  that  the f ree lance consu l tants  or

inter im managers  prov ided by  a im can save t ime and money by  not  hav ing to  incorporate

the i r  own l imi ted l iab i l i t y  company in  order  to  comply  wi th  soc ia l  secur i ty  leg is la t ion. a im

draws up the mandate  agreements, regulates  the soc ia l  secur i ty  aspect , presents  an invo ice

to  the company grant ing the mandate  and f ina l l y  pays  the fee  to  the externa l  workforce  and

estab l i shes  the s tatutory  cer t i f i cat ion of  sa lary  for  the ind iv idua ls  concerned, as  requi red by

the in land revenue.
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aim also provides


